DRAFT Minutes from XML Web Services 11-20-02

Introductions.

Business Part of Meeting.

Discussion of Pilots.

Martin Smith: 
Do you want to adopt pilots around the country?  

Answer:

Would do active outreach to e-gov initiatives. Assigned to work with 2 e-gov initiatives.  

1. To lead a group

2. Bring xml web services to one of 25 xml initiatives.

Need lead Security, encryption. More complicated.  See what will come out of these meetings.  Have an open process for collaboration. 

2nd round of initiatives announced by Mark Foreman.  Steve Cooper announced more money for e-gov initiatives.  Come through home land office.  Criteria for how highly collaborative they are.  Incubator pilots a prelude for year after this year.  Lay foundation for e-gov initiatives

Owen Amber:  Did he announce 30-40?

Answer there are 14 

About the pilots.  

Digital Talking book.  GSA office of Gov Wide Policy.  Offered same service to other agencies.

Small  Business pilot

Janina: CMS – Done Medicare information for consumers that can’t read print.  Digital Book, a good xml backend.  Deliver creative, new ways.  A specialized service for small populations.

Brand:  GPO a partner.  Offer 30% discount.  Looking for another pilot. SBA

Kevin to make a presentation.  The way to approach business one-stop approach

Voice XML.  Farthest along. 6 pilot projects.  Proposal from Dan to bring together several leading companies. Produce an interoperable solution. Done this with White pages and Blue pages.

Geospatial One Stop. Build portal.  

Distributed Content Authoring and Management.

Air Force EDS/Mitre. Military project. 

Get a free exhibit.  Opportunity to demonstrate.  Sign up for the exhibit.  

Next Meeting.  Split the meetings.  Will be part of the XML 2002 meeting.  Won’t conflict with any of the meeting. December 10, 2002.

Combined meeting January 14.

Looking for suggestions. Presentations: Education/Analysts, Organizations, Vendors, Proposed New Priorities/Pilots. Propose presentations. 

Exposition sign up by November 20.

This group architecture/incubator pilot projects is focus.  Want to have regular meetings.  Place importance on produce pilot projects.  

Steve Olson, 

Did the project have an existing architecture?

Answer, no they do not. Need to have an architecture document.  Plan to include in the paper with the authors.

Workgroup fits with collaboration.  Work within broader architecture of e-gov initiatives.

Need to express in usable products built on the standards.

Katie:

When do you plan to talk about paper?

Answer: 

John Dodd charge.  Present draft at January 14 meeting.  In subsequent meetings, have a demonstration.  

Katie:

Few architectures in mind, RDF, .NET.

Answer

No time to discuss. Met with W3C committee.  Meeting with SAWG. Rapidly evolving.  Plan is to bring in Federal Architecture, Web Standards work.  What we know about architecting.  This is the outline.

Katie:

Anything set in stone.

Answer:

The charter.  

Katie:

What meta-data standard.  

Answer:

Getting in to more detail.  Met with David Booth.  Had an OASIS meeting.  What W3C can help. David Booth to come and discuss.  Discuss semantics.  Travel along with WSDL file.  

Katie:

Interest in presenting Dublin Core standard.

Answer.

Default format is xml. Uses Dublin Core.

Presentations:

Joe Molitoris. Mitre, Eatontown, New Jersey.

Supporting IRS, DOD, and 

Hundreds of projects in prototype that we are supporting xml. Rolling out in next couple of years.

Having quarterly technical exchange meetings.  Next one in February 4-5 in Langley.  

XML Web Service, A technology focus. What do you mean by Web Services.  WSDL, SOAP.  Depending on how you define will determine.

XML Standards’ Readiness.  Does it work cross-platform.  XML is mature.

WSDL and UDI.

Interesting article at XML.com. 

XML web services.  Security is important feature.  Two big groups OASIS, W3C.  Coordination between OASIS and W3C.  Some interdependent.

XML Web Goals of Mite

PIXIT – Small steps toward interoperability for command and control.  Pretty good cross-collaboration.  

Corporate participation.  Pretty good corporate participation.  Isn’t all interoperable.  Vendors deploying SOAP in different ways.

Working with many companies.

Major Outcomes.

Agreed-upon plan

Vision to go beyond

Dealt in policy end.

Technology Focus.

Look at COTS tools.

Look at registries/repositories that exist.  

Army/AirForce.  Look at ways to infuse XML.  Reported by to principals running the PEO’s.  Going to take many years.  Take a decade.

Need Special meetings.  Some technical misunderstanding. 

Maintain a repository on CD-ROM.

Collaboration between Army and AirForce.  

Started a new specification. Some of issues with registries and repositories. 


Katie:

Is it going to take 10 years for web services to be implemented.

Answer:

Off the cuff.  Surveyed partners.  Missed acquisition period.  Full suite of technology has not emerged.  

Presentation

ZapThink.

Ronald Smelter, Senior Analysts, focused exclusively on XML and Web Services.  Helping vendors and customers to understand standards.  Content was licensed to xml.org.  Tracking the standards.  

Jason, background in e-business.  Following web services since 2000.  Co-authored XML Web Services.  Web Services Security.

Focus on standards. 

Spent time in financial services industry.  

XML Web Services Architecture.  Something to reduce the cost to implement.  Becomes expensive to implement new architecture.  Microsoft, BAE, IBM have to come to consensus on how they implement.  

Issue help clients adopt web services.  A business motivation.  The real value is to move to service oriented architectures. If you take a Java object and wrap with a SOAP interface.  Simple RPC with SOAP is still tightly coupled.  Only gain a little bit.  Take fine grain.  

Jason: when does adoption happen?  ZapThink has a Road map (Document?).  What are the actual barriers to adoption?  EXAMPLE: Health care, best arch approach was to create an external abstract service. This 

Moving to govt. sectors.  Don’t have control of end systems.  Loose coupling not an ideal.  Need to have arms length association.

Need to have roadmap.

Roadbock.  How companies are going to adopt web services over time.  Reach barriers vendors get involved.  

July 1 roadmap.  First roadblock is security.  Don’t want to do transactions outside the firewall.  Number of security vendors.  

Next roadblock.  Web Services Management.  Web Services Management. Web Services management.  

Transactions.  May involve more than two parties.  Keep piece.  

In three phases. In internal focus phase.  Waiting for Security.  Second phase external.  Third phase a business web environment.  Multiple companies participating. Binding dynamically together.  Phase three everything happening at run-time.

Pieces missing from the puzzle.  Vision for Just in Time integration for Web Services.

Focus on 2 key issues.  Security and Privacy.  Two sides of same coin. Encryption is being solved. Issue of authentication. How do I know who you are. Protection and Identity Management.  On Privacy side some organizations overlooking.  

Martin: 

Regarding UDDI.  Seems to be a tremendous amount of contracting meta data.  

Answer:
Notion of private UDDI.  Assets defined ahead of time.  Know what services don’t know where to get it.  Public UDDI registry.  UDDI Strawman.  In 2000 public UDDI, white pages, yellow pages, green pages.  Never made sense.  Not the way businesses do business.  Comes down to handshake.  UDDI not solve that.  Instead of UDDI registries, a lot of companies building products that are UDDI compliant.  UDDI gaining some acceptance.  Robust registry a core roadblock.  Role of UDDI to make sure integration happens.  Need a business process language.  Won’t solve semantic problems.  A higher level problem. 

Presentation

Kevin Williams. 

XML bases architecture.  Three roles

Storage/Archival


Database


Flat file

Presentation


ASP/JSP


Windows

Transmission


DCOM

Disadvantages.  

Pull data out of one form and put into another.  Multiple platforms.  

No way to preserve semantics.

In new days, XML to solve these problems.  Hybrid xml solutions between platforms.  For presentation, XSLT.  

For transmission, Web Services.

Create objects at atomic level.

Namespace.  

Shared platform objects can be searched and retrieved.

Onion based.  Data to build structures.  Structures to design XML Web Services.

XML Collaborator approach.  

Work on small business one-stop.  

White paper. 130.11.44.140

XML Web Services Working Group – Minutes

11/12/02

Brand reviewed background information of working group

Executive sponsors/Chairs 

Charter

Priorities

Introduction of participants

Pilots

Q: Martin Smith – Are you looking for pilots that are in-processes or completed that are looking for publicity?

A: Yes, we are interested in these type of pilots.  We would welcome these types of pilots.

Brand – There is another round of e-gov initiatives.  Steve Cooper announced that there will be funding for 2004.  Mark Foreman will be involved.  Must be cross cutting, collaborative.

Owen – did you say that he announced 30-40 new projects? 

Brand – yes, you have already seen the list on the web.

Owen – This is sort of a carrot then the stick

Brand – he is definitely looking for performance.  There has been a shake up of management recently.

Janina – New project out of CMS seniors cannot read the print, digital talking book with XML backend , creative new ways to access specialized data.

Reviewed digital talking books, XML collaborator, and VoiceXML pilots, geospatial one stop, distributed content authoring and management, AF EDS/Mitre pilot

XML 2002 Exhibit – looking for exhibitors for the booth. Agency exhibitors, but vendors are allowed if agency nominates vendor.

Jan. 14th, 2003, next meeting.  Please propose presentation for the agenda.

Comments: Need to sign up by Nov. 20th to attend the exhibits for free.

Q: Those 6 pilots, these have XML flavors.  Why is this so?

A: XML is the foundation and charter of this working group. That is our focus.

Steve Olsen – Navy: Do your pilots have architecture papers?

Brand: No we do not. VXML does have a diagram and is simple.  You are correct. We plan on having diagrams and papers outlining this. We have to do the architecture, components and governance.
Katie: When do you plan on talking about these items?

Brand: Jan. 14th timeframe

Joe Molitoris – Mitre presentation, cross MITRE and government activities, see PowerPoint presentation

Q: Do you really feel that it will take 10 years for the government DOD to accept XML Web Services?

A; Some this was off the cuff.  We talked to some of the vendors like IBM and others and made this estimate.

ZapThink –Reviewed XML research from documents via website.

Q: Martin – regarding UDDI, web services identification. Contracting meta data before is that feasible. Is anybody working on that?

A: We see two notions, UDDI defined ahead of time, part of the infrastructure. No dynamic location.  Other notion, public UDDI. Jason – early days, public UDDI registry was the model. White pages, yellow, green pages, dynamic look up. We see that as a straw man and that is not how people do business.  Comes down to hand shake and trust. UDDI will not change that. Instead of UDDI registries coming to market. Vendors are building compliant products. UDDI gaining acceptance. On road map after the first three, it is one of the roadblocks. Role of UDDI, least amount of cost once you have identified the partner.

Kevin’s Presentation – Blue Oxide Technologies

XML collaborator product. – See PowerPoint

Q: You were talking about components. What if someone wanted to use them?

A: Yes, you would expose them to the registry. You would reference it in the name space.

Q: Are the components available today?

A: (too fast to comprehend)
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