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1. How to help.

Fund the pilot projects which were budgeted for last fall (several $15K pilots).

Provided guidelines for relationships with vendors in the pilots.

Provide guidance on OMB partnering strategy (e.g., Martin Smith’s Want Ads).

2. What the Work Group does.

This week:

Monday – Additional input to the FEA Data and Information Reference Model for the next meeting and distribution to WG for their comments.

Tuesday – Kickoff Presentation to the MITRE XML Web Services SIG (Hampton, VA) and discussion of “military” pilot projects (e.g. support for new DoD policy on metadata registries with the XML Collaborator pilot project).

Wednesday – First meeting of the Electronic Standards Working Group under the Inter-Agency Electronic Grants Committee at the request of the E-Grants Program Management Office (Create XML Data Dictionary and Schema in a Registry/Repository for the interoperable front end of the Phase II E-Grants Portal).
Attended FEA SRM and TRM Agency Briefing at the White House Conference Center.

Thursday – Five hour working session with Susan Turnbull and others for the February 18th Workshop and WG meeting, the Denmark “Enterprise Architecture with XML Web Services” interview, XML Web Services Track at the Open Standards for Federal and State eGovernment Programs Conference (March 17-19, 2003), and Information Renaissance on the “Online Rulemaking” E-Gov Initiative.
Next Week:

Monday – EPA/State Network Technical Resource Group/Registry Team Meeting.
Tuesday – IAC EA SIG White Paper Presentation to Mark Forman, et al.
Wednesday – Meeting on the “XML Data Exchange Across Multiple Levels of Government Using Native XML Databases” Pilot with SoftwareAG at EPA.
Thursday – “Eforms for E-Gov” Pilot Meeting with OMB. DRM planning meeting?
NARA Final Meeting of the XML Schema for Records Management and Archival Metadata WG.

Report to Bob Haycock and Amie Ingber on SAWG Activities, January 20, 2003
1. The IAC has formed a new Web Services SIG co-chaired by John Weiler (Executive Director, ICHnet) and Phil Karechi (Chief Architect, Collaborative Commerce, CSC) that will bring more Web Services to the IAC EA-SIG White Papers and help with the XML Web Services WG pilot projects.

 

2. OMB "Eforms for E-Gov" Request - I provided a response on December 26th, organized a pilot project, solicited comments from the "major players", developed a work plan and selected a team lead (Rick Rogers, CEO, Fenestra), and plan for presentations at the February 18th meeting (http://web-services.gov). Action Requested: I would like to have a meeting with Bob and the OMB folks that requested this (Tony Frater, et al) to review the other responses and present our pilot work. Scheduled for 2/6/03.
 

3. Geospatial One-Stop - Eliot and I participated in their requirements analysis meetings last November and December and the RFQ is due January 22nd. Jeff Harrison (Open GIS Consortium Executive Director, Interoperability Program) gave a presentation on the recent Open Web Services 1.2 Demonstration and the Geospatial One-Stop Portal Initiative at the January 14th meeting of the XML Web Services WG.

 

4. Business Compliance One Stop - Participated in Jim Van Wert's Team Meeting on the "Trucker Stop Portal" which include only one vendor and no state participants. As a result, I am suggesting to Jim a multi-vendor approach with IAC WS-SIG and NASCIO participation along with pilot projects that show at least seven uses of XML Web Services for his content. If this is successful, then we will try this approach with the other E-Gov Initiative Program Managers.

 

5. The role of the SAWG in the E-Gov Initiatives - My limited experience so far suggests the need for Solution Architects trained in both EA and Emerging Technologies like Web Services and supported by resources to do incubator pilots to help the E-Gov Program Managers bring about more transformation than just incremental improvement because legacy systems are difficult politically to transform because of the strong vested interests and difficult technically, if not impossible, to scale and make interoperable across multiple agencies.
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