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Suggested Task Integration and Collaboration Across AIC Subcommittees and the AIC and Best Practices CIO Council Committees
Background and Chronology:
Emerging Technology Subcommittee Minutes (correction – just new tasks in three Subcommittees – Chief Architects Forum, EA Products/Best Practices Repository, and Identifying/Evaluating Emerging Technologies), April 29, 2004. 
Meeting with John Clarke (GSA, Intergovernmental Solutions) and Karl Hebenstreit (GSA and KM.Gov/CIOC Best Practices), May 5, 2004 (per April 29, 2004 minutes).
Meeting with KM.Gov Education, Learning and Development SIG (Jay Peltz set up a “swarm and sprint” at federalconnections.org to assist in gathering “best practices” and Karl Hebenstreit provided a proposal to the full KM.Gov Working Group), May 12, 2004.
Meeting of the Full Knowledge Management Working Group (main activity under the Best Practices CIO Council Committee) for a Taxonomy Tutorial (Denise Bedford, World Bank) and discussion of CoP and Web site content organization for KM.Gov, May 12, 2004. (Note: There are four basic taxonomy architectures: Flat, Hierarchical, Faceted, and Network – the later being the most general and includes the other three as special cases.) A workshop will be held to support the next steps and presented to the Best Practices Committee at their meeting on June 28, 2004.
Meetings with IAC Representatives (Blueprint Technologies-Rick Murphy, Rick Tucker, MITRE, etc.), May 18, 2004, to plan Workshops.
Semantic Interoperability Community of Practice (SICoP) Meeting, May 19, 2004, discusses implementation of the CoP with contours of practice (taxonomy-ontology) using Tomoye Simplify for nested CoPs. (See e.g. Federal Computer Week, April 16, 2004, “Knowledge vs. content management, …the knowledge management community has glommed onto collaboration tools to support communities of practice.” (Note: It was announced that the KM.Gov Working Group is going with Tomoye Simplify as well!)
Methodology:
Follow the recommendations coming out of the Categorization of Government Information (CGI) Working Group (eGov Act of 2002), especially for large documents (Lucian Russell, May 10, 2004, Divide and Conquer, use the structure they already contain to create segments, etc.) and the NISO “Framework of Guidance for Building Good Digital Collections”.

Use the domain and contours of the CoP to design the taxonomy/ontology and the actual content to define the semantic interoperability requirements (SICoP, May 19, 2004). For example, use the Government Enterprise Architecture Framework Registry & Repository content and terminology compilation we already have to start this! See SBA document.
Conferences, Meetings and Workshops (tentative):
June 3, 2004, Fourth Emerging Technology Components Conference, “Populating the Services Grid with Service Components”, at MITRE-McLean, Virginia. Rick Tucker, Principal Enterprise Architect, MITRE, and Rick Murphy, Chief Architect, Blueprint Technology-IAC, will speak.

June 16, 2004, SICoP Workshop, Army CIO’s Office, will use Tomoye to facilitate production of products.

June 23, 2004, Collaboration Expedition Workshop at NSF, “Organizing Around Networked Communities of Practice to Improve the Dialogue Between Government and Citizens to Deliver More Citizen-Centric Services”. Training and Breakout Sessions.
June 28, 2004, Best Practices Committee Meeting.

July 13, Collaboration Expedition Workshop at NSF. TBA. 
July 12 or 14, 2004, SICoP Workshop, Army CIO’s Office, will use Tomoye to facilitate production of products. Also Joint Meeting with the Ontolog Forum (Open International Forum on Business Ontology).
August 17, 2004, Collaboration Expedition Workshop at NSF. TBA.
August 31-September 1, 2004, Army Knowledge Management Conference, Implementing the Semantic Web Track, and SICoP Meeting.
Attachments

(1) Tomoye Simplify Member Handbook (excerpts).
(2) federalconnections.org call for “swarm and sprint” in support of AIC/BP Committees.
(3) SBA Enterprise Architecture Program Policies and Procedures (as a structured XML document for a knowledge management repository).

(4) EPA Small Business Vendor profile System (SBVPS).
(5) Organization Relationships and Brief History.

(6) Semantic Interoperability Community of Practice Meeting, May 19, 2004.

(7) Fourth Quarterly Emerging Technology Components Conference, June 3, 2004.

Tomoye Simplify Member Handbook (excerpts)
Tomoye Simplify helps communities of people collaborate, share knowledge, and work together effectively. To understand how this works it is essential to become familiar with the glossary of key words as follows:

Topic:  A conceptual area.

Knowledge Object: Any sort of information and all its associated parts added to the Portal.

Chief Editor: The person with the most control in charge of security, etc.

Editor: The person in charge of one or more Topics.

Member: Individuals who participate in the Portal and contribute Knowledge Objects.

Edit Menu: The place where all the work on a Topic or Knowledge Object is carried out.

Cross Reference: Creates a link to a Knowledge Object from a different area of the Portal.

Shared Information: Makes it seem as if a Knowledge Object from one area of the Portal is also in in another area.

Shared Access: The strongest form of sharing

Parent/Child Relationship: The closest kind of relationship between Topics and Knowledge Object or between a Topic and a sub-Topic.

Inheritance: Settings exhibit inheritance.

Theme: The colour scheme of the Portal.

Template: How the items are structured in the Portal.

Portal: Term used to describe the entire Community site.
