Semantic Interoperability Community of Practice Meeting

Wednesday, May 19, 2004
The MITRE Corporation, Mc Lean, Virginia

Room 2H390 in MITRE 1
Meet in MITRE 1 Lobby at 11 a.m. for Lunch in Cafeteria Before Meeting.
http://www.mitre.org/about/locations/mitre1_map.html Parking is free!
Register: Email mnewton@mitre.org or lobrst@mitre.org for security badge and cafeteria escort.
Wiki: http://colab.cim3.net/cgi-bin/wiki.pl?SICoP
Agenda (Final, May 17, 2004):

11:00 a.m. Networking and Lunch
12 Noon – 1 p.m. Part 1: Community Business
Welcome: Co-Chairs, Rick Morris and Brand Niemann

Minutes (notes): John Weiland (Need Volunteer for Today)
Army Knowledge Management Conference Track: Rick Morris

TechDoc Conference (Crystal City, VA), June 28-30th and XML 2004 Conference (Washington, DC), November 14-19th: Brand Niemann
Suggested Plan for Modules 1-3: Co-Chairs (Workshops Supported by Collaboration Tools)

Other (e.g., Obrst and Niemann presentations from last meeting as time permits)
1 – 2 p.m. Part 2: Building Shared Understanding

Common Upper Ontology for Cross-Domain Semantic Interoperability: Jim Schoening (via teleconference) – Report on Questions and Discussions (15 minutes)
Joint Collaboration Expedition and SiCoP Workshop on Multiple Taxonomies (Ontologies), April 28th: Adam Pease (Ontology Overview) and Peter Yim (Ontolog Forum) (via teleconference) (30 minutes)
See http://colab.cim3.net/cgi-bin/wiki.pl?ExpeditionWorkshop/MultipleTaxonomiesWorkshop_2004_04_28#nid7C
Proposed Pilot for EPA Children's Health Ontology (Semantic Information Management) Open for Discussion and Collaboration: Unicorn Representative See http://web-services.gov/, Announcements, April 27th. (15 minutes)
BREAK 2-2:15 p.m.

2:15 – 3:45 p.m. Part 3: Launching/Building Structured/Supported Communities of Practice

The Practice of Implementing Semantic Interoperability: Rick Morris and Michael Daconta 
Tomoye and Triple-I (certified 'Train-the-Trainer 'in Tomoye): Ron Dysvick, COO, The Triple-I Corporation. See http://www.tomoye.com and http://www.triplei.com
Breakout in Smaller Discussion Groups
Semantic Interoperability Community of Practice Meeting

Wednesday, April 14, 2004

Department of the Army, CIO Office, Crystal City, Virginia

0930-1000 Part 1: Community Business:
Welcome, Minutes, and Working Charter

1000-1115, Emerging Products:  In-Progress Review, White Paper on Implementing the Semantic Web

Jie-Hong Morrison, Module 1 title: "Harnessing the Power of Information Semantics: An Analytical Brief on the Semantic Web and Semantic Interoperability"

Irene Polikoff, Module 2 title: "Exploring the Business Value of Semantic Interoperability".
Michael Daconta, Module 3 title: “Roadmap for Operationalizing the Semantic Web”

1115-1130 Break

1130-1145, Emerging Products: Army Directorate of Information Management (DOIM) / Army Knowledge Management (AKM) Conference, Fort Lauderdale, Florida, Track 3 – AKM and Training Transformation (T2) (Technical). Implementing the Semantic Web to Enable Training Transformation and Net-Centric Operations (All Government / Industry / Academy Invited): Validating the Agenda, Manning the Agenda, Sidebar SICoP Meeting, Transforming this track into a living, and exportable knowledge object.
Part 2: Building Shared Understanding (1145-1300)

Jim Schoening, “Common Upper Ontology for Cross-Domain Semantic Interoperability”
Dr. Leo Obrst, “Ontologies for Semantically Interoperable Systems” (Short Summary due to time limitations)
Dr. Brand Niemann, “Data and Information Reference Model (DRM) of the Federal Enterprise Architecture Semantic Interoperability Pilot” (Did not present due to time limitations)
Part 3: Launching / Building the Supported Community of Practice (Supported CoP) (1300-1330) (Did not present and discuss due to time limitations)
Dr. Rick Morris, “Proposed CoP Development Process”

Dr. Rick Morris, and Dr. Brand Niemann, Facilitators, “What are the prime constituents of our practice, that is, generating the capabilities to implement the Semantic Web (and thus to achieve Semantic Interoperability) in the Federal Government?”

Semantic Interoperability Community of Practice Charter (as amended based on April 14, 2004, meeting discussion)
The Semantic Interoperability Community of Practice (SICoP) is established by a group of individuals for the purpose of achieving "semantic interoperability" and "semantic data integration" focused on the government sector. The SICoP seeks to enable Semantic Interoperability, specifically the "operationalizing" of these technologies and approaches, through online conversation, meetings, tutorials, conferences, pilot projects, and other activities aimed at developing and disseminating best practices.  The individuals making up this CoP represent a broad range of government organizations and the industry and academic partners that support them. However, the SICoP claims neither formal nor implied endorsements by the organizations represented. The SICoP is a Special Interest Group (SIG) within the Knowledge Management Working Group (KMWG) sponsored by the Best Practices Committee of the Chief Information Officers Council, (CIOC) in partnership with the XML Working Group, among others.  Both the SICoP and its parent KMWG serve as interagency bodies to bring the benefits of the government's intellectual assets to all Federal organizations, customers, and partners. The SICoP through the Working Group will communicate its actions and findings to the Committee, the CIO Council and its member agencies, although its main purpose to support CoP members in their efforts to make the Semantic Web operational in their agencies.
Minutes/Notes (by John Weiland)

Agenda:

1.  Call to order, roll call

2.  Reading / approving minutes of last meeting

3.  Working Charter

4.  Speakers

5.  Adjournment

1.  Meeting was called to order 9:45 AM, Dr. Rick Morris, and Dr. Brand Niemann were in the chair.  John R. Weiland, US Navy acted as recording secretary.

23 Attendees present:

Mike Gorham Mike.Gorham@KQDA.army.mil

Jim Schoening  james.schoening@us.army.mil

Pat Cassidy cassidy@micra.com

Brand Niemann niemann.brand@epa.gov

Rick Morris rick.morris@us.army.mil

LeeEllen Friedland   lfriedland@mitre.org

Paul Prueitt paul@ontologystream.com

Michael McLay mclay@python.net

Leo Obrst lobrst@mitre.org

Mark Raiffa mark.raiffa@gsa.gov

Daisa Gibbs daisa.givvs@galaxyscientific.com

Larry Reeker larry.reeker@nist.gov

Jie-hong Morrison morrisonjc@state.gov

Yaser Bishr yaserb@imagem.cc

Paul Fontaine paul.r.fontaine@faa.gov

John Weiland JRWeiland@us.med.navy.mil

Patrick Mullen PMullen@usaid.gov

Jim Disbrow jdisbrow@eia.doe.gov

Joyce Koeneman jkoenema@bts.gov

Eric Jorgensen jorgensenel@nswccd.navy.mil

Terry Seale seale.terry@dorsey.com

Denise Bedford dbedford@worldbank.org

Rick Morris gave a welcome speech outlining that the SiCOP is meant to be a community of practice that moves in a kind of conversational way but since we are at the beginning of things, trying to cover a lot of ground to ensure a stable footing.  Quickplace is currently in use for collaboration, supported by Nancy Faget who could not be here today.

Agenda will include:

- White paper to communicate what the Semantic Web is and it's importance, implementation challenges, and opportunities.

-  Leo Orbst will speak about ontologies

-  Brand Niemann will talk about Si pilots

2.  Minutes from last meeting were discussed:

Last meeting we firmed up our charter that fixed our domain, or topic which is implementing the semantic web and advance interoperability in the Fed.  We are connected in this effort with the KM.gov, and Owen Ambur xml working group. 
The SiCOP white paper will take a modular approach, supported by teaming, and mapped out an approach that will include putting together a track at the Army symposium late August early September in Ft Lauderdale.  This meeting will, perhaps, include a SiCOP face to face meeting.

Minutes were moved for acceptance and seconded carried unanimously.

3.  Working Charter Review:

Patrick  Mullen, raised an issue about the first line in the charter concerning interoperability in the government sector. Since interoperability in the government sector includes vendors, and universal, should it read government sector? Mr. Mullen suggests it should read achieve interoperability and semantic integration among computer systems.  Mike Daconta objected to that because including all things will cause us to focus on issues not impacting the gov.  Another opinion 
was that scoping our discussions to only include interaction between gov and vendors makes us less citizen centric and in opposition to accessibility regulations.

Leo Orbst suggests change to focus on the government to provide wiggle room. Change first sentence to include "focus on the government sector" center motioned, seconded, and carried.
4.  Emerging Products - white paper

Begin the process by showing where we stand with the white paper.

Modular approach three modules

Module 1: Educating management on semantic web and how to achieve interoperability Jie-Hong is working this module with Nancy Faget first kick off session March 29 identified references and first cut of module 1.

Mike Daconta recommends that title needs to be simple since this first module will be the one most read because it introduces the subject and will be intimidating.  "Introduction to the web and semantic interoperability" was suggested. Section two needs to include an introduction and summation of the key semantic web technologies such as RDF, ontology and taxonomy.  Leo Obrst suggests those belong in the third section. Module 1 Available Mid May for internal review, should be under 20 pages.   Executive summary will be short, 1 page for decision makers.
Module 2: Irene Polikoff presents status. Introduction background linking to other modules.  Contains three scenarios:

1. National security crisis response

2. Agriculture, possibly food poison scenario

3. Environment

Summary could be global scenario, linking the three semantically.

Business values could be quantified by metrics.  Larry Reeker, from NIST, expressed interest.  NIST's manufacturing integration division may have suggestions. Paul Pruitt mentioned hard power vs soft power usage concerning outcome metrics  ie pharmaceutical soft issues with variation in environment, or temperature not anticipated.  Holonomic constraint is required. Irene Polikoff suggests team members must have first hand knowledge to provide believable scenarios. Denise Bedford states that the World Bank will engage Irene and develop possibly two scenarios. Risk management, and analysis and insurance issues. Delivery of this module is dependent on module 1, scenario 1 can be available May 15th.

Module 3: Michael Daconta presents  Module 3 of whitepaper. RoadMap to the Whitepaper itself. Semantic technology has an image problem and is not well understood.  More visible now that there are standards and W3C specifications.

Terminology problems must be fixed with very clear and simple glossaries. Where are we on the adoption curve of these technologies? XML is the basic requirement for Semantic Web technology.

Business Case needs to be nailed down and he return on investment made clear. Rather than being data centric module should be service centric.  Service is a content type and tied to a process taxonomy.
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