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Industry Advisory Council Releases Three Enterprise Architecture White Papers

Enterprise Architecture Shared Interest Group Offers Free White Papers to Provide Actionable, Real-World Advise for Public Sector Agencies 

Fairfax, VA, April 7, 2003 – The Industry Advisory Council’s (IAC) Enterprise Architecture Shared Interest Group (SIG), today announced the immediate availability of four free white papers focused on the ever-pressing critical issue of Enterprise Architecture.  These papers have been developed to address some of the key challenges involved in the Government Enterprise Architecture in a collaborative effort with the Federal Enterprise Architecture Program office and the Federal CIO Council with collaboration with the National Association of State CIO’s. These white papers represent and initial release of a series of papers developed over the last year.  The white papers are entitled: “Interoperability Strategy – Concepts, Challenges, and Recommendations,” “Advancing Enterprise Architecture Maturity,” and “Succeeding with Component-Based Architecture in e-Government.”  The white papers are available for download at: www.iaconline.org.

Interoperability Strategy – Concepts, Challenges, and Recommendations


The Federal government is the largest user of information technology (IT) in the world.  It is estimated that over $50 billion of the Federal budget is devoted to IT annually.  A substantial portion of this supports the maintenance of thousands of legacy systems, the vast majority of which were not designed to work together.  Recent events have underscored the need we have, as a nation, to be able to consolidate information from disparate systems to support homeland security, criminal justice, and other missions.  


The purpose of this paper is to provide background on the issues underlying the interoperability challenges, to shed some light on potential approaches to dealing with the problem, and to offer specific recommendations, based on industry experience, that government at all levels can implement.  This paper represents a starting point, a basis for initiating a dialog on how to address the issues of interoperability and information sharing.

Advancing Enterprise Architecture Maturity

In the “Practical Guide to Federal Enterprise Architecture,” the Chief Information Officer (CIO) Council has provided useful guidance to Federal Agencies in initiating, developing, using, and maintaining enterprise architectures.  The “Advancing Enterprise Architecture Maturity” white paper presents a number of practices that have been successful in advancing Federal Government organizations through the Enterprise Architecture process as presented in the Practical Guide.  The practices, processes, and product artifacts presented/referenced in this white paper are intended to provide insights gained by IAC Enterprise Architecture practitioners, and to serve as a mechanism for strengthening EA efforts throughout Government.

The purpose of this white paper is to facilitate the advancement of Enterprise Architecture maturity within government organizations.  Enterprise Architecture efforts are a key factor in the transformation of government to a business-value driven approach.  This paper describes key lessons learned from successful Enterprise Architecture programs and the steps they have taken to achieve their success. Specifically, the report: (1) identifies successful Enterprise Architecture practices, and (2) provides recommendations for cross-agency documentation, evolution and where appropriate, sharing of successful practices. 
Succeeding with Component-Based Architecture in e-Government
Industry’s shift to Component-Based Architectures (CBA), a new enterprise architecture process for delivering applications, has fueled a tremendous amount of interest over the past few years.  With the search for the silver bullet that solves the continuing problems of integrating enterprise solutions as fervent as ever, IT organizations everywhere have jumped on the CBA bandwagon in hopes that it might finally ease the IT planning burden.  

The purpose of this white paper is to provide a context for the rise of CBA, sort through the major issues, and provide guidance to the government business and technical managers so that sound business decisions can be made with respect to this key technology approach.  This paper briefly provides background on component-based architectures, discusses the business drivers that led to the rise of CBA, outlines the challenges and enablers of CBA, and provides some guidance on implementing CBA in government organizations.  

About the IAC Enterprise Architecture SIG
The Enterprise Architecture (EA) SIG was established to collaborate best practices and lessons learned from industry experts in response to the 26th eGov initiative, Enterprise Architecture.  The group’s mission consists of developing change management road maps and recommending changes and refinements to the FEAF and guideline document based on our industry perspective.  Our focus is on “how” to enable successful Enterprise Architecture and address some of the inconsistencies and new emerging EA needs such as security and interoperability.  The group’s value-add is its assistance and guidance to agencies, departments, and Federal working groups battling the inefficiency of legacy systems and redundant architectures.  The group share’s the vision of an e-gov Enterprise Architecture process that can deliver electronic government services in a more effective and efficient manner. 

The Enterprise Architecture Shared Interest Group is also providing a series of related tutorial and introductory presentations for government organizations. 

About the Industry Advisory Council (IAC)

The Industry Advisory Council (IAC) actively promotes government-industry partnerships, and coordinates efforts between public and private sectors through which some of the most comprehensive IT solutions are born.  IAC represents professionals from 378 leading IT companies nationwide.  A subsidiary of the Federation of Government Information Processing Councils (FGIPC), the IAC serves as the official Federation liaison to the IT industry. IAC’s purpose is to foster improved communications and understanding between government and industry. 
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