8/6/2003
Report to Governance and Components Subcommittee

From the Emerging Technology Subcommittee

Brand Niemann, Representative
The Emerging Technology Subcommittee (ET/SC) met yesterday to discuss Strategic Directions with John Gilligan, AIC Chair, and Mark Day, ET Co-Chair, and some significant changes were discussed as follows:
1. We will cease being a “Subcommittee of Work Groups” and become a “Subcommittee with Work Groups as needed.” The three Working Groups (XML, XML Web Services, and Universal Access) will no longer be “CIO Council Working Groups” after October 1st. The details of the disposition of each group are being worked out and will be communicated by Mark Day who would like the Working Group Chairs to stay and to bring in more agency representatives.

2. The ET/SC, with active participation from IAC, MITRE, etc. will focus on the proposed “Managing the IT Innovation Life-Cycle” (see http://xml.gov/draft/etLifeCycle.htm) and set of related tasks in the next several weeks (e.g. charter revision, etc.) to present to the AIC on August 21st for approval. We have assignments and a teleconference scheduled for August 14th in the p.m.
3. John Gilligan said the AIC leadership now has a better idea of what is needed to get all three Subcommittees working together by having (1) Governance drive the BRM to an increasing level of detail by looking at the eGov Pilots/Initiatives and the new Lines of Business to do that; (2) Components derive enormous benefits from the ET/SC work on reusable components (see Matrix below); and (3) Emerging Technology to (a) bring industry to components, and (b) establish a more coherent process to interact with emerging technologies and products (solving “the deluge of vendors” problem) by integrating the efforts of the current Working Groups into the Subcommittee. He said this is “tough stuff” and takes a lot of work to move it forward. He likened the role/service of the Emerging Technology Subcommittee to that of the “Consumers Checkbook” (A nonprofit consumer information & service resource at http://www.checkbook.org/).
4. We had a wide-ranging discussion of the implications and implementation of these significant changes and some issues and suggestions were raised as follows:
a. IAC (Davis Roberts) thinks the agencies should take ownership of this and how to sell it.

b. SSA (Li-Ming Koo) thinks the new Semantic Web Technologies (RDF-S) provide a perfect tool to do the “Managing the IT Innovation Life-Cycle” templates.
c. EPA (Brand Niemann) suggests considering the process developed for the SBA/SBIR by the XML Web Services Working Group and the DOD’s Network Centric Enterprise Services(NCES) (see below) and that AIC Leadership direction on the integration of “components” with the three FEA Reference Models (TRM, SRM, and DRM) and the level of component granularity is urgently needed.

d. See Jeff Draim’s notes for the rest.


Emerging Components Conference Series: Perspectives and Planning Workshop

Emerging Technology Subcommittee and

Small Business Administration

June 26, 2003

409 Third ST SW

Washington, DC

http://www.componenttechnology.org

Pilots:

Purpose: To populate the Government-wide Components Registry and Repository with reusable (interoperable) components from successful pilots.

Basic Process:

(1) Version 1 – “Participant Interest Driven” (see next slide).

(2) Version 2 – “Requirements Driven” (see next slide).

Funding Options:

(1) Vendor Resources.

(2) Agency Resources.

(3) Combination of (1) and (2).

Governance and Accreditation Process

Version 1:

Anyone Purpose(1)

Pilot(2)

Operationalize(3)

Institutionalize(4)

Version 2:

General Call(5)

Pilot(2)

Publish Template(6)

Evaluation(7)

(1) Must implement XML Web Service Standards and be accepted by the Collaboration Workshop and XML Web Services Working Group.

(2) Must demonstrate a working implementation of the standards (e.g. W3C).

(3) AIC, Agency, E-Gov Initiative, etc. offers to try it.

(4) AIC, Agency, E-Gov Initiative, etc. offers to host it.

(5) AIC, Agency, E-Gov Initiative, etc. requests it.

(6) Vendor(s) publish the template and demonstrate a working implementation.

(7) AIC, Agency, E-Gov Initiative, etc. evaluate it for their purposes.

Matrix of Components (August 6, 2003)

	Name
	Source
	Status

	Justice XML Data Model
	Global Justice Information Sharing Initiative
	DRM Version 18
http://it.ojp.gov/topic.jsp?topic_id=43

	Web Services UDDI Vendor Templates (12)
	June 2nd and June 26th Workshops
	Available at http://web-services.gov

	Semantic Web Services Vendor Templates (expect 10 or so)
	September 8th Conference
	To be available at http://web-services.gov

	XML Schemas
	E-Grants
	http://www.grants.gov/pmo_ITIntegration.html

	XML Schemas for Government Forms
	E-Forms for E-Gov Pilot Team
	http://www.fenestra.com/eforms/

	ebXML Core Components
	Joe Chiusano, XML Working Group Registry Team
	http://xml.gov/agenda/rrt20030723.htm
Posted to QuickPlace on August 2, 2003

	Geospatial Portal
	Open GIS Consortium (OGC)
	Template part of June 2nd Workshop at http://web-services.gov

	Web Services Design Patterns
	HP for September 24th Workshop
	http://sys-con.com/xml/articleprint.cfm?id=649

	XML Data Integration Architecture
	IAC White Paper pages 25-26 and XML Web Services WG Pilot
	Posted to QuickPlace on July 31, 2003

	Goal 3-Tasks 3&4
	Government Enterprise Component Registry and Repository Using Native XML Database Technology Pilot
	Posted to QuickPlace on July 29, 2003

	Business Compliance One-Stop
	Four Integrated Pilots in Revised Business Case and Work Plan
	See Upcoming Meetings, August 13-14, 2003, 

The "E-Forms for E-Gov" Business Case Story at http://web-services.gov

	Proposed Semantic Web Technologies for EPA Pilot
	Five Integrated Pilots
	See Announcements, June 28th, at http://web-services.gov



Network Centric Enterprise Services (NCES)
Pilot Process Flow
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Attachment: RAI-NC CONOPS
http://www.don-ebusiness.navsup.navy.mil/servlet/page?_pageid=823&_dad=portal30&_sch

ema=PORTAL30

Welcome to the Rapid Acquisition Incentive – Net Centricity (RAI-NC) Portal to assist in accelerating transformational efforts, the Deputy Secretary of Defense has directed the DoD Chief Information Officer to establish a central investment fund that will encourage DoD Components to accelerate information technology initiatives in support of net centric business transformation and implementation of the President’s management agenda.

The RAI-NC effort provides a structured process to select and demonstrate capabilities to:

Support the advancement of Net Centric tenets and transformational processes. 

Field business case based proof of concept projects using commercial off-the-shelf (COTS) and leading edges technology. 

Provide project results capable of being scaled across the DoD Enterprise. 

Our Vision is to:

Deliver business case-driven pilot projects and IT initiatives providing scalable proof of concept demonstrations which serve to support transformational, net centric based processes.

Our Goal is to:

Support the DoD transformation to net-centricity (see links at left) by encouraging initiatives focused on DoD enterprise interoperability, enterprise business processes, and enterprise architecture.

RAI-NC will fund pilot projects of fixed scope, cost and duration, to demonstrate the effectiveness of a transformational net centric technology, concept or process:

Projects Should:

Cost of $1 Million or less 

Have duration of 6 to 12 months 

Be highly scalable and transportable 

Be actively supported by their domain sponsor 

Project Timeline:

Submissions will be accepted between 15 June and 31 July annually - Selections for funding will be made in September 2003 for FY04 projects

What IS a RAI-NC pilot?

A pilot project of limited scope, cost and duration
A pilot which is undertaken to prove or demonstrate the effectiveness or applicability of a technology and concept, or process, the benefit of which is to improve current Department business processes.
What is NOT a RAI-NC pilot?

A proven concept currently under implementation
A complaint, without a tangible solution
An existing product to be placed on the Web, unless it provides a new service or solves a problem
An application that proposes a very general concept (e.g., eCommerce), but does not solve a specific business problem

A mere purchase of hardware or software
The concept proposed in the submission is not technically feasible or contradicts existing Department standards and policies
Pilot Project Objectives:

Apply information technology to improved business processes to be net centric
Test new concepts/technologies that espouse net centricity
Maximize COTS and minimize duplication of applications 

Transform business processes to improve effectiveness, efficiency, and service delivery 

Share interoperable solutions across DoD
Align DoD with appropriate e-government efforts
Provide alignment with other net centricity efforts 

The RAI-NC Pilot Process:

Pilot initiative proposals are submitted via this website.  To begin the process: 

Prior to the annual 15 June – 31 July submission period, Download the Submission Template and develop your proposal.  Then, save it for future application. 

During the annual 15 June – 31 July submission period, you will be able to enter your proposal on-line.
During the annual submission period, go to the Pilot Submission page and register.
You will receive a user-id and password.
Login to the Pilot Submission process and enter your proposal on-line, or cut and paste your saved proposal into the on-line form.  Hit the submit button when your application is complete.
An email notification of receipt will be sent to you.
Familiarize yourself with the List of Follow-up Questions.  You will be asked similar questions during a subsequent telephone interview to facilitate assessment of your proposal.
The proposal is reviewed by the DoD Executive Agent (EA).
The submitter is contacted by the EA to discuss specifics of the proposal.

Each proposal is rated using a standard set of Selection Criteria.
In September, pilots are selected for funding by the DoD CIO for execution beginning in October.
Funded pilots are executed by the submitting activity, with the DoD’ CIO’s Executive agent providing management support and oversight as required.  Several Project Planning Documents must be prepared by the project manager assigned by the submitting activity. 

Pilots are completed and an Opportunity Analysis is prepared by the submitting activity, with assistance from the EA.RAI-NC.
RAI-NC Pilot Project Selection Criteria:

Once your pilot project has been submitted to the RAI-NC website, it will be evaluated against the criteria listed below.  These criteria will be used to establish a ranked listing of the top prospective pilots, which offer the greatest opportunity for Net-Centric transformation throughout the Department. Projects will be selected for funding by the DoD CIO based on their ranking on this list, with projects ranked the highest given the highest priority for funding.  The evaluation is conducted in two steps.

Step 1 - Pilot Project Determination: In this step, a determination is made as to whether the submitted project idea qualifies as a “RAI-NC Pilot”.  If it is determined that it is not a pilot project, the submitting activity will be notified via e-mail or telephone, and this project will not be considered further under Step 2 of the evaluation process.

For purposes of this evaluation, a RAI-NC Pilot is defined as a project of limited scope, cost and duration which is undertaken to prove or demonstrate the effectiveness or applicability of a technology, concept, or process the benefit of which is to improve current Department business processes.
The following are not considered to be RAI-NC pilot projects, and will not be considered: 

A proven concept currently under implementation
A complaint, without a tangible solution
An existing product to be placed on the Web, unless it provides a new service or solves a problem
An application that proposes a very general concept (e.g., eCommerce), but does not solve a specific business problem
A mere purchase of hardware or software.  The concept proposed in the submission is not technically feasible or contradicts existing Department standards and policies

Step 2 - Detailed Project Assessment: In this step, the proposals remaining from Step 1 undergo a detailed assessment to determine how well each project meets the following detailed criteria:

LEVEL of COMPLIANCE - The extent to which the pilot project fulfills the overall net centricity criteria and architectural tenets set forth by the DoD CIO and Management Improvement Directive (MID) 905.  Also considered is the degree to which the pilot project accomplishes transformation of DoD business processes and supports E-Gov initiatives.
CROSS FUNCTIONALITY - The scope of the pilot project as it relates to broad multi-component or multi-functional interoperability.  Pilot projects which are very narrow and stovepipe in application or which solely apply or benefit the submitting activity or office, will receive lower ratings.  The emphasis is on development of Joint Capability. 

BUSINESS VALUE - Evaluates the ability of the submitter to articulate (at a high/general level) a tangible expected business value. 

ACCURACY of COST ESTIMATE – An assessment of the validity of the projected pilot project costs, including all hardware, software, labor (organic & contractor), and travel, etc.  In general, project costs should not exceed $1M nor include post-pilot deployment and operations costs. 

TIME to IMPLEMENT - An assessment of the total time planned to complete the pilot project, from receipt of funding through execution and closeout, and the probability that the project will be completed within this estimate.  Completion time is expected to be within 6-12 months.
PROJECT PLANNING - The degree to which a management framework and advance planning are in place to ensure proper execution of pilot project.
FEASIBILITY of CONCEPT - Evaluates whether the pilot project is feasible and practical in terms of the proposed processes, technology, cost, and schedule.
MEASURABLE RESULTS - Evaluates the degree to which the pilot project will provide metrics which track progress, deliverables and results.
LEADERSHIP SUPPORT/SPONSORSHIP - Evaluates the stated or implied level of functional, organizational and technical leadership support for the pilot project.
RISK MANAGEMENT - The extent to which technical, cost, schedule and managerial risk elements have been addressed and mitigated.
LEGACY APPLICATION REDUCTION - Provides an assessment of whether, or not, the pilot project will facilitate the elimination of legacy applications through net-centric applications and improved connectivity.
PROCESS REENGINEERING/TRANSFORMATION - The pilot project either incorporates or enables transformational processes and best practices in the functional area impacted.  The pilot project supports conversion of a process to significantly improve quality and responsive customer support by using techniques that rely on collaboration and near real time review and response in order to reduce process cycle time.
INFORMATION ASSURANCE - The extent that pilot project meets recent DoD IA guidance. The pilot project incorporates interoperability and redundancy plans to adequately provide reliability that the end user needs by operating on diverse network paths in a reliable and secure environment.
COMMERCIAL PRODUCTS and STANDARDS USAGE - The pilot project makes use of commercial standards and/or COTS products.
ONLY HANDLE INFORMATION ONCE - The pilot project exhibits an ‘enter once – use many’ philosophy of data entry,  and espouses the “post before process and pull data rather than push data” philosophies.  The pilot project applies standard and shared data and privacy concepts and policies consistent with Department data management strategies.
RAI-NC Pilot Project Responsibilities:

The DoD CIO recognizes that effective project management is key to the successful execution of pilot projects. If your pilot project is selected for funding by the DON eBusiness Operations Office, you will be required to adhere to a specific project scope, schedule, plan, and milestones.  To satisfy these requirements, each submitter will be required to assume certain responsibilities.  In addition, the DoD CIO and the Executive Agent (EA) will provide support to assist the submitter in managing these responsibilities, which include:

Pilot Project Submitter Responsibilities:

If your pilot project is selected for funding, the Project Manager (PM) designated by your activity for this effort will be required to submit the following documents.

Templates and Guides for all these documents can be found on this site.

http://www.don-ebusiness.navsup.navy.mil/servlet/page?_pageid=826&_dad=portal30&_schema=PORTAL30

Project Charter - The Project Charter is the agreement between the activity submitting the pilot project and the DoD CIO.  This document is basically a memorandum of understanding to obtain commitment from all groups and individuals associated with a specific project.  This document will require a signature from senior management within your command, and any other organization critical to the project’s success.  This agreement defines:
Partners and external stakeholders
The project management framework to be used
Roles, responsibilities, accountabilities, deliverables and activities of the team members 

Management commitments (specifically in terms of communications and control)
Project Plan - The project plan is prepared using MS Project 2000.  This detailed plan shall list all tasks to be completed with associated milestones and costs. 
Tasks that comprise the Critical Path shall be noted on this plan.  It is the responsibility of the pilot PM to keep this plan current.
Spending Plan - The spending plan details the funding requirements for your project, and how these funds will be expended.

Project Status Reports - The Pilot Status Report is a document that is used to report the current status of your project to the EA.  This document will be prepared twice monthly, and presented at the pilot status meeting.  Status meetings will be held every other week via videoconferencing or teleconferencing.  These meetings will last no more than 30 minutes, and will be used to update the project plan and budget status, and to discuss any issues associated with the project.  The Pilot Status Report should include, at a minimum, the following:

Status – completed milestones for the last reporting period; missed milestones for the last reporting period; milestones for the next reporting period; impact of achievement/non-achievement of milestones for the remaining period of the project.

Budget  - with respect to planned expenditure, actual expenditure and deficit/surplus. 

Risk management  - any changes to the major risks identified since the previous report and modification to the strategies put in place to manage them, as appropriate. 

Issues - areas of concern, specific problems, and any actions/decisions, which need to be taken.
Recommendations. 

Opportunity Analysis - At the conclusion of each RAI-NC pilot, an Opportunity Analysis will be developed by the organization funded by the DoD CIO to execute the project, with assistance from the EA.  The primary purpose of this document is to facilitate generation of a business case (OMB Exhibit 300) for successful pilots in order to expedite “operationalization” of the concept throughout.DoD.

FAQs/HELP

Can I submit a classified project as a RAI-NC pilot proposal?

Yes, RAI-NC will accept submissions for classified projects, however, the information contained in the proposal must be unclassified.
What is the difference between RAI-NC pilots and the Department of Navy eBusiness Operations Office pilots?
The most obvious difference is that DON eBusiness pilots are limited to submission from Department of the Navy activities. Beyond that, DON eBusiness pilots focus on the application of new technologies to improve business processes. While RAI-NC pilots may also infuse new technologies, the emphasis of this program is on enabling joint service capability and inter-operability. In other words, reducing duplication and improving data access by leveraging a net-centric architecture.
What is the difference between NCES and RAI-NC pilots?

The Rapid Acquisition Incentives--Net Centricity (RAI-NC) pilots and the Network Centric Enterprise Services (NCES) pilots are in support of each other. The RAI-NC identifies promising forward-leaning IT pilots to accelerate DoD business processes that have been re-engineered and transformed to accommodate the NCES provided common capabilities. The NCES program will provide the common capabilities to task, post, process, use, store, manage, share, and protect information resources on demand for all DoD GIG users -- warriors, policy makers, and business users.
What is not a RAI-NC pilots?

The following are not considered to be pilot projects, and will not be considered:
A proven concept currently under implementation.
A complaint, without a tangible solution.
An existing product to be placed on the Web, unless it provides a new service or solves a problem.
An application that proposes a very general concept (e.g., eCommerce), but does not solve a specific business problem, unless a slice of the idea or pilot project can be executed independently and adheres to these guidelines.
A sole source purchase of hardware or software.
What research resources are available?

A variety of resources are available to users of this site at no charge. These include best practices, publications, research summaries, case studies, market analysis, and industry references. Please contact us if you have any questions regarding additional research references.

Who can submit a pilot initiative?

Any government agency or government employee authorized to conduct business with DoD. The submission templates and guidelines are available on this website. Submissions must originate from a .mil or .gov domain site.
How often can I apply?

You can apply as many times as you like.  There is one period for submitting proposals for FY04.  On-line submission will only be available from June 15, 2003 through July 31, 2003.
How are pilot initiatives funded? Is there a cap on funding per pilot initiative?

There are a few necessary steps prior to project approval and funding. First, the pilot initiative must be submitted to the DoD CIO via the website. Once submitted, your request will be reviewed for overall impact on the DoD, its feasibility, cost, and ability to be implemented within 6 – 12 months. Normally funding will not exceed $1 million per pilot.
How will I get status on my pilot initiative submission?

An electronic receipt response will be delivered to your email address upon pilot initiative submission.  An RAI-NC Representative will then contact you within five business days to discuss initiative specifics.  The process is an annual one, and decisions will not be made as to the selected proposals until September 30.

What is the pilot initiative evaluation process?

An Evaluation Team within the RAI-NC Office will review each pilot. This evaluation is based on a series of metrics that includes overall pilot feasibility, overall impact on the DoD, as well as the ability to be implemented within 6 – 12 months. The Evaluation Team will make funding recommendations to the DoD CIO, who will then make the final decisions.
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