CSCI 297 Section 12 (CRN:26746)

From Lab to IPO: The Hi-Tech Start-Up 3.0 credits

Wednesdays, 7:30pm - 10:00pm

January 12 – April 28, 2004

Phillips Hall 111

801 22nd Street

Washington, DC

Instructors: 
Tony Stanco, Esq.



Cyber Security Policy and Research Institute



The George Washington University



2033 K Street, NW, Suite 340



Washington, DC 20006



202-994-5513



email: stanco@gwu.edu


Ray Dizon


Department of Business and Economic Development


217 E. Redwood Street


Baltimore, MD 21202


410-767-6368



email: rdizon@choosemaryland.org
 

Office Hours:
By appointment, 6-7:30pm, Wednesdays before class

Description: This course will discuss issues that C-level executives need to know for taking a great idea and creating a successful venture.  Students will be provided with lectures and readings to enable them to identify issues in organizing a business venture around intellectual property. This course is appropriate for students who intend to be in senior management, such as in the position of CIO, CTO and CEO. 

The class will be interactive, since C-level executives must have developed communication skills and be able to research, analyze, synthesize, and present relevant, complex inter-disciplinary information to peers. Students will present the class material (with Q&A from classmates and professor) for the first 1½ hour of each class. In the last hour of each class the instructor will provide key take-aways of the class material.

The purpose of students presenting class materials is the development of the ability on the part of students to distill the issues in the materials that are relevant to the goal of the class. The goal of the class is the presentation of issues that C-level executives need to know to commercialize and capitalize on intellectual property. 

Required Reading:  Generally about 20-40 pages of the reading material assigned each week needs to be read, on average. Reading material will be provided 1 week in advance of each class. Students who are not presenting that class are expected to read enough of the suggested reading material to participate in the class discussion and Q&A of student presentations.  Students making presentations for a particular class are expected to read enough of the suggested reading material to present the relevant issues that C-level executives would need to know, and to lead the class discussion and conduct Q&A. Outside reading material is allowed for the student presentations so long as references for finding the material are provided.

Grade:  15% Class participation and discussion of 20-40 pages of class readings


35% Presentation(s) of assigned class reading material


50% 15-20 page double-spaced research paper [topic agreed upon with Instructors by Class #6]


All examinations, papers, and other graded work products and assignments are to be completed in conformance with The George Washington University Code of Academic Integrity. 

CLASS

1
TOPIC

Overview of course/expectations/grading

Overview of Venture Capital
READINGS



2


Protecting Ideas/Inventions: Patents


3


Protecting Ideas/Inventions: Copyright/Trademark


4


Protecting Ideas/Inventions: Trade Secret/Licensing 

Agreements


5


Getting People to do the Work:

Founders and Employee Agreements, Stock Options, Employee Benefit Plans; Consulting Agreements; Non Disclosure Agreements; Non-Compete Agreements; Shareholder Agreements; Directors and Executives


6


Choosing A Business Entity To Do The Work Through:

Partnerships/Corporations/Limited Liability Companies


7


Getting Money into the Business:The Venture Financing Process


8


Getting Money into the Business:

Stock Purchase Agreements/Private Placement Memorandum/Term Sheets


9


Getting Money into the Business:

Negotiating Venture Capital Financing


10


Getting Money into the Business: 

The IPO Process


11


Getting Money into the Business:

Federal and State Securities Law Considerations




12


Alternative Financing: SBA, SBIRs, SBICs, Angel Investors




13


Wrap-up/Review 


____________________________________________________________

Registered Students

